4. P139AT9931901M5¥1 Gap Analysis 1ot 1Ugmsdanmumums@niiuaiu (Action Plan)

N139AYDI31901NNI511 Gap Analysis @11 IT Management 31g Action Plan

- Projects

1 » A mi’JN!!NH\‘HH/TﬂNmiﬂ'N"]
2 B
3 C -
| | )
| |
n m

a J . Ay A YY1 J = U y A4 o =
NMTUAIIEH Gap Analysis mmgzlssmmwa?wga7mﬂnsmammwm3Nag'?nmmmmmnymmgm N

[ d’ 4 r d’ d Y U 15 [~
mviua iwen 3 lilgmsussqihnnamuiiosinsdesmsae lfeenailugisssu

20



Action Plans to Achieve COBIT & ITG/GRC - Perspective

How Can IT Governance be Achieved by Specific Framework

2. IT Strategic Setting

o
IT Governance Framework (Alignment and Integration with ORCA )

(For Better Risk Management)
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3. Gap Analysis/Diagnostic 4. Act.ic_)n Plan to Achieve ITG
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